4A’s
Agency Evaluation Form

Sample A
HOW ARE WE DOING?            

Any organization can improve the way it does business.  But first we need to know where to start.  So we're asking you to complete a questionnaire on [Agency].  We want to know how you perceive us-- our strengths, our weaknesses, our highs, lows, and midpoints.

We'd like your responses to be candid.  They'll help us improve our service to you, become a better marketing communications partner, and grow our relationship.

Please take a few minutes to answer our questionnaire.

Thank you for your input.

SECTION I: ACCOUNT SERVICE

Please circle your responses to indicate how well ACCOUNT SERVICE meets your expectations.

	Does not at 

all meet my 

expectations
	Below my expectations
	Meets my expectations
	Exceeds my expectations
	Greatly exceeds 
my expectations
	

	Knows my product
	1
	2
	3
	4
	5
	N/A

	Knows my markets
	1
	2
	3
	4
	5
	N/A

	Knows my competition
	1
	2
	3
	4
	5
	N/A

	Provides effective strategies and recommendations
	1
	2
	3
	4
	5
	N/A

	Pays attention to detail
	1
	2
	3
	4
	5
	N/A

	Communicates openly, honestly
	1
	2
	3
	4
	5
	N/A

	Operates within budgets
	1
	2
	3
	4
	5
	N/A

	Is easy to work with
	1
	2
	3
	4
	5
	N/A

	Is proactively involved
	1
	2
	3
	4
	5
	N/A

	Overall quality of account service
	1
	2
	3
	4
	5
	N/A


Things we would like account service to:

Start Doing 


























Stop Doing






















  



Continue Doing 




































Comments on account service:  _________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

SECTION II: CREATIVE
Please circle your responses to indicate how well CREATIVE meets your expectations.

	Does not at 

all meet my 

expectations
	Below my expectations
	Meets my expectations
	Exceeds my expectations
	Greatly exceeds 
my expectations
	

	Knows my product
	1
	2
	3
	4
	5
	N/A

	Knows my markets
	1
	2
	3
	4
	5
	N/A

	Knows my competition
	1
	2
	3
	4
	5
	N/A

	Provides creative concepts based on approved strategy
	1
	2
	3
	4
	5
	N/A

	Quality of copywriting
	1
	2
	3
	4
	5
	N/A

	Quality of art direction (design, photography, typography)
	1
	2
	3
	4
	5
	N/A

	Production quality of finished work
	1
	2
	3
	4
	5
	N/A

	Overall quality of creative product
	1
	2
	3
	4
	5
	N/A


Please evaluate the creative work [Agency] does for you compared to your perception of the creative product of your primary competitors: _______________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Things we would like the creative team to:

Start Doing 


























Stop Doing






















  



Continue Doing 

























Comments on [Agency] creative: _______________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

SECTION III: MEDIA
Please circle your responses to indicate how well MEDIA meets your expectations.

	Does not at 

all meet my 

expectations
	Below my expectations
	Meets my expectations
	Exceeds my expectations
	Greatly exceeds 
my expectations
	
	

	Knows my product
	1
	2
	3
	4
	5
	N/A
	

	Knows my markets
	1
	2
	3
	4
	5
	N/A
	


	Knows my competition
	1
	2
	3
	4
	5
	N/A
	

	Provides effective strategies and recommendations
	1
	2
	3
	4
	5
	N/A
	

	Provides easy-to-understand recommendations
	1
	2
	3
	4
	5
	N/A
	

	Supplies meaningful media research and/or analysis
	1
	2
	3
	4
	5
	N/A
	

	Negotiates favorable rates, merchandising or promotions
	1
	2
	3
	4
	5
	N/A
	

	Overall quality of media
	1
	2
	3
	4
	5
	N/A
	


Things we would like the media team to:

Start Doing 


























Stop Doing






















  



Continue Doing 

























Comments on media:  ________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

SECTION IV: INTERACTIVE/DIGITAL
Please circle your responses to indicate how well our Interactive/Digital work meets your expectations.

If you have not had interactive/digital work done in the last 12 months please check here  FORMCHECKBOX 
 and skip to the next page.

	Does not at 

all meet my 

expectations
	Below my expectations
	Meets my expectations
	Exceeds my expectations
	Greatly exceeds
 my expectations
	

	Knows my product
	1
	2
	3
	4
	5
	N/A

	Understand our brands/brand equity
	1
	2
	3
	4
	5
	N/A

	Ideas are on strategy
	1
	2
	3
	4
	5
	N/A

	User’s experience is compelling
	1
	2
	3
	4
	5
	N/A

	Execution is true to creative concept
	1
	2
	3
	4
	5
	N/A

	Information design
	1
	2
	3
	4
	5
	N/A

	Usability design
	1
	2
	3
	4
	5
	N/A

	Tracking of results
	1
	2
	3
	4
	5
	N/A

	Delivering marketplace results
	1
	2
	3
	4
	5
	N/A

	Knowledge of current/emerging trends
	1
	2
	3
	4
	5
	N/A

	Technical staff communicate well
	1
	2
	3
	4
	5
	N/A

	Overall quality of interactive/digital
	1
	2
	3
	4
	5
	N/A


Things we would like the interactive/digital team to:

Start Doing 


























Stop Doing






















  



Continue Doing 

























Comments on interactive/digital:  

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

SECTION V: DATA & ANALYTICS
Please circle your responses to indicate how well our Data & Analytics work meets your expectations.

If you have not had data & analytics work done in the last 12 months please check here  FORMCHECKBOX 
 and skip to the next page.

	Does not at 

all meet my 

expectations
	Below my expectations
	Meets my expectations
	Exceeds my expectations
	Greatly exceeds 
my expectations
	

	Understands our data ecosystem
	1
	2
	3
	4
	5
	N/A

	Provides input/expertise into optimizing data against our goals
	1
	2
	3
	4
	5
	N/A

	Data applications have resulted in improved outcomes
	1
	2
	3
	4
	5
	N/A

	Understands and makes use of our existing analytics & customer segmentation 
	1
	2
	3
	4
	5
	N/A

	Contributes to our strategic test & learn agenda
	1
	2
	3
	4
	5
	N/A

	Reporting on delivery and outcomes is accessible, timely, accurate and action-oriented
	1
	2
	3
	4
	5
	N/A

	Has access to tools and data that provide value to our strategy and outcomes
	1
	2
	3
	4
	5
	N/A

	Effectively targets campaigns using our data and available third-party data
	1
	2
	3
	4
	5
	N/A

	Plans and recommendations are data-driven
	1
	2
	3
	4
	5
	N/A

	Understands and can demonstrate the incremental value of media & marketing spend
	1
	2
	3
	4
	5
	N/A

	Where appropriate, recommends/uses attribution and media mix modeling
	1
	2
	3
	4
	5
	N/A


Things we would like the data & analytics team to:

Start Doing 


























Stop Doing






















  



Continue Doing 

























Comments on data & analytics:  

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

SECTION VI: PUBLIC RELATIONS
Please circle your responses to indicate how well PUBLIC RELATIONS meets your expectations.

If you have not had contact (by phone or in person) with people in our Public Relations Department in the last 12 months please check here  FORMCHECKBOX 
 and skip to the next page.

	Does not at 

all meet my 

expectations
	Below my expectations
	Meets my expectations
	Exceeds my expectations
	Greatly exceeds 
my expectations
	
	

	Knows my product
	1
	2
	3
	4
	5
	N/A
	

	Knows my markets
	1
	2
	3
	4
	5
	N/A
	

	Knows my competition
	1
	2
	3
	4
	5
	N/A
	

	Provides effective strategies and recommendations
	1
	2
	3
	4
	5
	N/A
	

	Provides easy-to-understand recommendations
	1
	2
	3
	4
	5
	N/A
	

	Coordinates effectively with advertising
	1
	2
	3
	4
	5
	N/A
	

	Pays attention to detail
	1
	2
	3
	4
	5
	N/A
	

	   Operates within budgets
	1
	2
	3
	4
	5
	N/A
	

	Is easy to work with
	1
	2
	3
	4
	5
	N/A
	

	Timely implementation of public relations programs
	1
	2
	3
	4
	5
	N/A
	

	Is proactively involved
	1
	2
	3
	4
	5
	N/A
	

	Overall quality of public relations
	1
	2
	3
	4
	5
	N/A
	


Things we would like the public relations team to:

Start Doing 


























Stop Doing






















  



Continue Doing 

























Comments on public relations:  

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________

SECTION VII: RESEARCH
Please circle your responses to indicate how well RESEARCH meets your expectations.

If you have not had contact (by phone or in person) with people in our Marketing Research Department in the last 12 months, please check here  FORMCHECKBOX 
 and skip to the next page.

	Does not at 

all meet my 

expectations
	Below my expectations
	Meets my expectations
	Exceeds my expectations
	Greatly exceeds 
my expectations
	

	Knows my product
	1
	2
	3
	4
	5
	N/A

	Knows my markets
	1
	2
	3
	4
	5
	N/A

	Knows my competition
	1
	2
	3
	4
	5
	N/A

	Provides easy-to-understand analysis
	1
	2
	3
	4
	5
	N/A

	Provides actionable insights
	1
	2
	3
	4
	5
	N/A

	Uses methodologies appropriate to project objectives
	1
	2
	3
	4
	5
	N/A

	Overall quality of marketing research
	1
	2
	3
	4
	5
	N/A


Things we would like the research team to:

Start Doing 


























Stop Doing






















  



Continue Doing 

























Comments on research:  

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

SECTION VIII: FINANCIAL SERVICES
Please circle your responses to indicate how well FINANCIAL SERVICES meets your expectations.

If you do not receive invoices from us or have not had contact (by phone or in person) with people in our Financial Services Department in the past 12 months, please check here  FORMCHECKBOX 
 and skip to the next page.

	Does not at 

all meet my 

expectations
	Below my expectations
	Meets my expectations
	Exceeds my expectations
	Greatly exceeds 
my expectations
	

	Provides easy-to-understand invoices
	1
	2
	3
	4
	5
	N/A

	Provides timely invoices
	1
	2
	3
	4
	5
	N/A

	Provides accurate invoices
	1
	2
	3
	4
	5
	N/A

	Responds to invoice questions
	1
	2
	3
	4
	5
	N/A

	Provides appropriate supporting documentation
	1
	2
	3
	4
	5
	N/A

	Overall quality of financial services
	1
	2
	3
	4
	5
	N/A


Things we would like the financial services team to:

Start Doing 


























Stop Doing






















  



Continue Doing 

























Comments on financial services:  

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

SECTION VIX: OVERALL
Please circle your responses to indicate how well [Agency] meets your overall expectations.

	Check the 3 

most important 

to you.
	Does not at all meet my expectations
	Below my expectations
	Meets my expectations
	Exceeds my expectations
	Greatly exceeds my expectations
	

	· Presents fresh, creative        thinking
	1
	2
	3
	4
	5
	N/A

	· Cares about my business
	1
	2
	3
	4
	5
	N/A

	· Understands my needs
	1
	2
	3
	4
	5
	N/A

	· Is a trusted business       partner
	1
	 2
	3
	4
	5
	N/A

	· Meets objectives
	1
	2
	3
	4
	5
	N/A

	· Provides value for money
	1
	2
	3
	4
	5
	N/A

	· Is proactive
	1
	2
	3
	4
	5
	N/A

	· Has involved senior management
	1
	2
	3
	4
	5
	N/A

	· Is able to handle the workload
	1
	2
	3
	4
	5
	N/A

	· Effectively integrates all communications disciplines
	1
	2
	3
	4
	5
	N/A

	· Provides meaningful measurements of results
	1
	2
	3
	4
	5
	N/A

	· Works well with other partners (in-house agency team & external)
	1
	2
	3
	4
	5
	N/A

	· Has an honest, open approach to handling any problems that arise
	1
	2
	3
	4
	5
	N/A


(If you have not done so, please go back to the left column and check the 3 items in this section you consider to be most important.)
Overall, how satisfied are you with [Agency]? (Please check one box.)
· Very satisfied

· Somewhat satisfied

· Somewhat dissatisfied

· Very dissatisfied

What are most valued aspects of working with [Agency]?

What are the most needed improvements in working with [Agency]?
How likely are you to recommend [Agency] to a business associate who has need of advertising or public relations services? (Please check one box.)

· Definitely would recommend

· Probably would recommend.

· Might or might not recommend

· Probably would not recommend

· Definitely would not recommend.

Are there any additional comments you would like to make about [Agency]?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Which of the following best describes your functional area?

· Management

· Product Management

· Marketing

· Marketing Communications

· Sales

· Other (specify)__________________________________

Would you like to be contacted by a [Agency] senior management representative regarding any of the issues in this questionnaire?

· Yes

· No

To enable us to act on your evaluation, please provide the following:

Name: __________________________________ Phone: (      )________________

Company: __________________________________________________________

If you would like your responses to be treated confidentially (seen only by senior management), please check this box: 

Thank you for taking the time to complete this questionnaire
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