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Agency Evaluation Form

Sample B
Agency Evaluation Form

[Agency] places great value on our relationship and is committed to providing you with our very best ideas and service. We firmly believe that the most productive relationships are built on mutual respect, trust, clear focus, vision and a passion for excellence. We fully expect to be held accountable for our service delivery and our contribution to the success of your marketing and communications goals. This represents a spirit of partnership and, therefore, we sincerely appreciate your candid evaluation of how we can improve our service to you.

Please answer the questions focusing on our service during this past year. Where appropriate, please make additional comments that will help us improve our partnership and/or add new services that we may not currently provide.

Thank you for your time and thoughtful input.
Client: 

Completed by: 

Date: 

Please return completed evaluation to the agency CEO.
Client Service

Please check the appropriate box

	
	Excellent
	Good
	Average
	Fair
	Poor
	na

	
	
	
	
	
	
	

	1. Overall knowledge of marketing, advertising and public relations
	
	
	
	
	
	

	2. Anticipation of client’s needs
	
	
	
	
	
	

	3. Ability to take direction
	
	
	
	
	
	

	4.  Amount of personal contact with account executive
	
	
	
	
	
	

	5. Amount of personal contact with agency management
	
	
	
	
	
	

	6. Responsiveness to requests
	
	
	
	
	
	

	7. Understanding of client’s marketing, communications and PR needs
	
	
	
	
	
	

	8. Understanding of client’s business and brand
	
	
	
	
	
	

	9. Working relationship
	
	
	
	
	
	

	10. Communication between agency and client
	
	
	
	
	
	

	11. Reports on project status
	
	
	
	
	
	

	12. Willingness to offer new ideas
	
	
	
	
	
	

	13. Attention to detail
	
	
	
	
	
	

	14. Willingness to provide candid assessment of, and recommendations regarding, client’s needs or decisions
	
	
	
	
	
	

	15. Leadership, big-picture view
	
	
	
	
	
	

	16. Client has adequate input
	
	
	
	
	
	


Overall Comments:
How could client services be improved?

What services are you most pleased with?

Any new services that would make your job easier?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Planning and Execution


Please check the appropriate box

	
	Excellent
	Good
	Average
	Fair
	Poor
	na

	
	
	
	
	
	
	

	1. Provides strategy, planning, leadership
	
	
	
	
	
	

	2. Understands the market(s), audience, opportunities
	
	
	
	
	
	

	3. Understands and incorporates social/cultural trend information
	
	
	
	
	
	

	4.  Research methodology
	
	
	
	
	
	

	5. Quality of research (provides solid insight, on-target project briefs, etc.)
	
	
	
	
	
	

	6. Ability to develop campaigns (rather than individual ads)
	
	
	
	
	
	

	7. Development of innovative ideas
	
	
	
	
	
	

	8. Ability to meet deadlines
	
	
	
	
	
	

	9. Preparation and execution of work within budget
	
	
	
	
	
	

	10. Cost-consciousness
	
	
	
	
	
	

	11. Attention to detail, accuracy and quality of ads/produced material
	
	
	
	
	
	

	12. Success of campaigns in meeting objectives
	
	
	
	
	
	

	13. Consistency in quality and style of produced materials
	
	
	
	
	
	


Overall Comments:
How could planning and execution be improved?

What services are you most pleased with?

Any new services that would make your job easier?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Communications Planning/Media Services

Please check the appropriate box

	
	Excellent
	Good
	Average
	Fair
	Poor
	na

	
	
	
	
	
	
	

	1. Provides relevant, targeted communications/media strategy
	
	
	
	
	
	

	2. Provides leadership and relevant perspective on communications opportunities and trends
	
	
	
	
	
	

	3. Understands and uses appropriate tools and resources to make recommendations
	
	
	
	
	
	

	4.  Quality of media plans and recommendations
	
	
	
	
	
	

	5. Overall knowledge of media planning and buying
	
	
	
	
	
	

	6. Stewardship/Management of client media budgets
	
	
	
	
	
	

	7. Ability to meet deadlines
	
	
	
	
	
	

	8. Maintains excellent relationships with media vendors/sales personnel
	
	
	
	
	
	

	9. Understands and incorporates non-traditional opportunities where relevant
	
	
	
	
	
	

	10. Integrates digital/online/social elements as appropriate
	
	
	
	
	
	

	11. Provides insightful online reporting and optimization recommendations
	
	
	
	
	
	

	12. Demonstrates understanding of media markets, target audiences, and media consumption profiles for same
	
	
	
	
	
	

	13. Leverages all investments with added-value opportunities where possible
	
	
	
	
	
	

	14. Provides post-analysis for all broadcast buys
	
	
	
	
	
	

	15. Verifies accuracy of delivery for all purchased media/added value
	
	
	
	
	
	


Overall Comments:
How could media services be improved?

What services are you most pleased with?

Any new services that would make your job easier?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Public Relations

Please check the appropriate box

	
	Excellent
	Good
	Average
	Fair
	Poor
	na

	
	
	
	
	
	
	

	1. Media relations skills
	
	
	
	
	
	

	2. Acts on news promptly
	
	
	
	
	
	

	3. Overall knowledge of industry
	
	
	
	
	
	

	4. Ability to identify public relations opportunities
	
	
	
	
	
	

	5. Quality of writing
	
	
	
	
	
	

	6. Ability to reach audience(s) through digital/social media
	
	
	
	
	
	


Overall Comments:
How could public relations services be improved?

What services are you most pleased with?

Any new services that would make your job easier?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Creative

Please check the appropriate box

	
	Excellent
	Good
	Average
	Fair
	Poor
	na

	
	
	
	
	
	
	

	1.  Initiative in presenting new creative recommendations
	
	
	
	
	
	

	2. Demonstrates an understanding of the audience
	
	
	
	
	
	

	3. Effectiveness of creative product in meeting program objectives
	
	
	
	
	
	

	4.  Provides creative concepts consistent with marketing strategy
	
	
	
	
	
	

	5. Quality of art direction
	
	
	
	
	
	

	6. Quality of copy/scriptwriting
	
	
	
	
	
	

	7. Development of campaign themes
	
	
	
	
	
	

	8. Quality of radio/TV/A-V production
	
	
	
	
	
	

	9. Quality of collateral material production (brochure/sales lit./ P.O.P./etc.)
	
	
	
	
	
	

	10. Quality of interactive/web/online production
	
	
	
	
	
	

	11. Innovation of creative product
	
	
	
	
	
	

	12. Establishment of corporate image/brands
	
	
	
	
	
	

	13. Ability to meet deadlines
	
	
	
	
	
	

	14. Operates within established budgets
	
	
	
	
	
	


Overall Comments:
How could creative services be improved?

What services are you most pleased with?

Any new services that would make your job easier?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Digital and Social

Please check the appropriate box

	
	Excellent
	Good
	Average
	Fair
	Poor
	na

	
	
	
	
	
	
	

	1. Brings unique, new ideas to project or campaign
	
	
	
	
	
	

	2. Good understanding of social landscape and applies to my situation.
	
	
	
	
	
	

	3. Ease of developing web and digital work
	
	
	
	
	
	

	4. Overall quality of digital and social execution
	
	
	
	
	
	

	5. Measurement of digital and social execution
	
	
	
	
	
	


Overall Comments:
How could digital and social be improved?

What services are you most pleased with?

Any new services that would make your job easier?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Additional Services and Support

Please check the appropriate box

	
	Excellent
	Good
	Average
	Fair
	Poor
	na

	
	
	
	
	
	
	

	1. Understanding of direct marketing techniques
	
	
	
	
	
	

	2. Development of collateral materials
	
	
	
	
	
	

	3. Development of research objectives and methodologies
	
	
	
	
	
	

	4. Development of sales promotion activities
	
	
	
	
	
	

	5. Accuracy of billing
	
	
	
	
	
	

	6. Timeliness of billing
	
	
	
	
	
	


Overall Comments:
How could additional services and support be improved?

What services are you most pleased with?

Any new services that would make your job easier?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Final Comments
Now that you have shared your insights and provided us with your specific evaluation of our performance on your behalf, you may have thought of other ideas, concerns or information of which you would like us to be aware. We are looking for every way possible to improve the services we provide you and all of our valued clients. Your further comments could help us improve the quality of our services to you. Our belief is that if we help our clients grow and be profitable, we have a better opportunity to grow with them. We value our relationship a great deal and welcome your additional comments and insights. Thank you.

Here are some additional ideas or concerns I would like to discuss:
_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

