4A’s

Agency Evaluation Form

Sample C
((CLIENT NAME HERE))

Agency Evaluation

	

	Brand:
	

	
	Agency:
	


	Evaluation Prepared By:
	

	
	Period of Review:
	


	Evaluation Approved By:
	

	↔
	Brand Leader

	
	

	↔
	Partner (if appropriate)

	

	

	Review Of:
(Check All That Apply)
	
	Professional Advertising/Promotions*
	
	Internet Marketing

	
	
	Consumer Advertising/Promotions*
	
	

	
	
	Direct Marketing
	
	


	
	
	*Includes branding/positioning



	Summary
	Outstanding
	Above Expectations
	Met Expectations
	Below Expectations
	Not Satisfactory
	NA

	Overall performance of the Agency
	
	
	
	
	
	


	Strategy/Business Building
	Outstanding
	Above Expectations
	Met Expectations
	Below Expectations
	Not Satisfactory
	NA

	Understands the client team’s business plan
	
	
	
	
	
	

	Provides meaningful strategic contributions (e.g., emerging trends)
	
	
	
	
	
	

	Generates innovative ideas to build the business
	
	
	
	
	
	

	Provides timely competitive analyses with appropriate recommendations
	
	
	
	
	
	

	Understands rules/regulations for promotions and provides ideas consistent with rules/regulations
	
	
	
	
	
	

	Other (specify):
	
	
	
	
	
	

	Comments:  


	Account Management
	Outstanding
	Above Expectations
	Met Expectations
	Below Expectations
	Not Satisfactory
	NA

	Consistently demonstrates a winning attitude and maintains positive team morale
	
	
	
	
	
	

	Receptive to client requests and suggestions
	
	
	
	
	
	

	Delivers work in acceptable time frame
	
	
	
	
	
	

	Confronts issues promptly and works collaboratively to resolve
	
	
	
	
	
	

	Provides clear communication to client team, including timely contact reports
	
	
	
	
	
	

	Ensures appropriate staffing on account
	
	
	
	
	
	

	Understands how to manage two partners and build linkages
	
	
	
	
	
	

	Other (specify):
	
	
	
	
	
	

	Comments



	Creative/Content Team
	Outstanding
	Above Expectations
	Met Expectations
	Below Expectations
	Not Satisfactory
	NA


	Produces creative/content that is on strategy
	
	
	
	
	
	

	
	Copywriting skills generate creative with strong recall and persuasion
	
	
	
	
	
	

	
	Art/design skills generate creative with strong recall and persuasion
	
	
	
	
	
	

	Receptive to client requests and suggestions
	
	
	
	
	
	

	Delivers work in acceptable time frame
	
	
	
	
	
	

	Other (specify):
	
	
	
	
	
	

	Comments:  


	Market Research
	Outstanding
	Above Expectations
	Met Expectations
	Below Expectations
	Not Satisfactory
	NA

	Provides insightful recommendations for research and, when appropriate, assists with implementation
	
	
	
	
	
	

	Interprets research findings and translates into actionable strategies/tactics
	
	
	
	
	
	

	Receptive to client requests and suggestions
	
	
	
	
	
	

	Other (specify):
	
	
	
	
	
	

	Comments:  


	Process
	Outstanding
	Above Expectations
	Met Expectations
	Below Expectations
	Not Satisfactory
	NA


	Accurate and complete preparation of materials, adherence to CLIENT standards)
	
	
	
	
	
	

	Handles financial services (estimates, invoices, reconciliations) in a timely and accurate manner
	
	
	
	
	
	

	Partners with Internal CLIENT services
	
	
	
	
	
	

	Other (specify):
	
	
	
	
	
	

	Comments:


	Comments:  



02/09

2

