4A’s
Client Evaluation Form

Sample B
CLIENT EVALUATION BY AGENCY

Please evaluate the client in the areas listed below, by circling your response to each item.
Client Team

	Client Team
	
	Poor
	Below Average
	Average
	Above Average
	Excellent

	
	
	
	
	
	
	

	Processes & Procedures
	Client team understands and acknowledges agency’s processes and procedures.  Client team respects timelines and manages internal expectations accordingly.
	1
	2
	3
	4
	5

	Partnership
	Client team views the agency as a partner/extension of the client team.
	1
	2
	3
	4
	5

	Expectations
	Client team clearly outlines expectations (e.g., quality standards, turnaround time, strategy, business objectives, etc.)
	1
	2
	3
	4
	5

	Availability
	Makes themselves available to the agency for information, approvals, meetings, etc.
	1
	2
	3
	4
	5

	Management Accessibility
	The agency has the appropriate level of access to client senior and executive management.
	1
	2
	3
	4
	5


Direction & Briefing
	Direction & Briefing
	
	Poor
	Below Average
	Average
	Above Average
	Excellent

	
	
	
	
	
	
	

	Business Goals
	Agency is given full information as to the business goals and relevant KPIs.
	1
	2
	3
	4
	5

	Research & Insights
	The agency’s involvement with consumer research and insights is encouraged.
	1
	2
	3
	4
	5

	Access to Information
	Agency has access to relevant market information.
	1
	2
	3
	4
	5

	Briefing Meetings
	Briefs/Briefing meetings with the agency occur for the appropriate projects/tasks.
	1
	2
	3
	4
	5

	Direction & Objectives
	Client briefs/briefing meetings provide clear direction and objectives.
	1
	2
	3
	4
	5

	Scope of Work
	Adequate exposure to the scope of work (work plan) is provided to facilitate agency staffing.
	1
	2
	3
	4
	5


Work Development & Approvals
	Work Development & Approvals
	
	Poor
	Below Average
	Average
	Above Average
	Excellent

	
	
	
	
	
	
	

	Adequate Time
	Adequate time is given for strategy development and innovation idea generation.
	1
	2
	3
	4
	5

	Approval Chains
	Approval chains are short, clear, and reasonably fast.
	1
	2
	3
	4
	5

	Work Evaluation
	Evaluations are clear, specific and strategically grounded.
	1
	2
	3
	4
	5

	Work Changes
	Clear and timely communication is provided for statement of work changes.
	1
	2
	3
	4
	5

	Reasons Provided (work)
	Reasons are provided for turning down agency recommendations.
	1
	2
	3
	4
	5


Financial & Administration
	Financial & Administration
	
	Poor
	Below Average
	Average
	Above Average
	Excellent

	
	
	
	
	
	
	

	Budgets & Goals
	Budgets provided are commensurate with brand goals and objectives.
	1
	2
	3
	4
	5

	Payments
	Payments are received on time.
	1
	2
	3
	4
	5


Things we would like [CLIENT] to:

Start Doing 



































Stop Doing






















  












Continue Doing 














































Comments on working with [CLIENT]:  
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